
GO Team 
Business Meeting #2

Where we are – Where we’re going



Where We Are

Our strategic plan is the guide for the 

work we’re doing in the school.  By 

monitoring the plan and ranking 

priorities, we can all work towards the 

common goals.  Using the priorities in 

the strategic plan, the school leadership 

team developed a Continuous 

Improvement Plan (CIP) for the current 

school year.



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer 2024

School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY22-23

2

August 2024

School Leadership 
completed 2024-2025 
Continuous 
Improvement Plan

3

Sept. – Dec. 2024

Utilizing current data, 
the GO Team will review 
& possibly update the 
school strategic 
priorities and plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY24-25 in 
preparation for budget 
discussions.
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3

You are HERE



Discussion 
Items

Current Strategic Plan

Georgia Milestones Math Data

Continuous Improvement Plan
 
Strategic Plan Alignment & 
Update

School Uniform Update
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Current
Strategic Plan

2021-2025



Presentation Title 6
14

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program



Data
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MAP MATH RESULTS
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GA MILESTONES MATH RESULTS



GO Team Discussion:
Data Protocol

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from 
MAP assessments and end-of-year test 
assessments, which grade levels showed 
the most significant gaps or unexpected 
trends?

• Based on our school’s trend data from 
MAP assessments, Milestones and other 
indicators, are there specific trends that 
require more focused attention?

• What additional questions do you have?
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Continuous 
Improvement Plan
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GO Team
Activity

&
Discussion

15

Are all CIP Goals reflected in
our Strategic Plan Priorities?

If not, which CIP 
Goal(s) are 

missing and 
should be added 
to the Strategic 

Plan?



Updates to the

Strategic Plan
1. Revise school strategies to include the implementation of 

rigorous instruction for literacy and mathematics in 

alignment to our CIP.
2. Revise school strategies to include integration of STEM 

and writing across the curriculum.

3. Add the implementation of multi-tiered support system 
and an attendance and behavior incentive program to 
address whole child needs.

4. Add a priority to build teacher capacity to provide high-
quality, rigorous instruction.



DISCUSSION: 

OPTIONAL SCHOOL

UNIFORM



SCHOOL UNIFORMS 

ADVISORY COMMITTEE 

UPDATE
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COMMITTEE MEMBERS
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ELEMENTARY MIDDLE

Middle School with Student 
Ambassadors 

At least 3 student ambassadors 

Middle School without Student 
Ambassadors 

At least 3 students selected by the 
principal with GO Team input 

HIGH
High School with Elected Student 
Government 

At least 3 students as selected by the 
SGA 

High School without Elected Student 
Government

At least 3 students as selected by the 
principal with GO Team input 

The GO Team will also need to determine who will be on the committee:

1. The GO Team Chair will name the Committee Chair.
2. No more than 2 additional GO Team members may be on the committee (a maximum of 3 GO 

Team Members). Need one additional member now that one of the members has resigned. 
3. Committee must have at least 3 students as outlined below
4. Other committee members may be added, as determined by the GO Team. 

Elementary School with Ambassadors 
Recommend inclusion of at least 3 
student ambassadors 

Elementary School without 
Ambassadors 

Recommend inclusion of at least 3 
students selected by the principal with 
GO Team input
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BLANK COMMITTEE RESOLUTION



Strategic planning will help 
you fully uncover your 

available options, set priorities 
for them, and define the 
methods to achieve them.

Robert J. Mckain

9/3/20XX 21



Where we’re going

At our next meeting(s) we will 
discuss how our data is aligning to 
our strategic plan and determine if 
we need to make any adjustments. 

Before the end of Fall Semester, we 
will take Action (vote) on any 
updates to our strategic plan and 
the ranking our strategic priorities 
for the 2024-2025 school year.

Let me or the Chair know of any 
additional information you need 
for our future discussion.
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Principal’s Report



Security Grant 
Update
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CLUSTER 
ADVISORY 
TEAM REPORT

25



Announcements



ANNOUNCEMENTS

• Today: Thanksgiving Luncheon

• November 14: Ruby Bridges March

• November 22: GO Church Food Pantry 

• December 18: Holiday Program (Polar Express)

• December 18: GO Church Holiday Gift Giveaway

• Next Meeting: Mission and Vision Revisions



Public Comment



Thank you
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